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Abstract 
 

An administrator oversees administrative tasks and manages facilities and staff in schools, 

colleges or other educational institutions with intelligent, imaginative people and excellent 

communication abilities, high levels of adaptability, and the drive to succeed. This paper, 

therefore, evaluated administrators’ intellectual abilities for the effective administration of schools 

in Nigeria. The paper conceptualized the term administrator and their core roles which include 

overseeing human, material and financial resources, informing decision-making needs and 

enhancing and encouraging students’ achievement and academic progress in the school, while the 

administrators’ abilities were seen as general mental abilities that include verbal comprehension, 

perceptual speed, inductive reasoning abilities, deductive reasoning and others. Following a 

critical evaluation of administrators’ intellectual abilities for the effective administration of 

schools in Nigeria, the paper concluded that administrators’ abilities and skills generally represent 

those physical and intellectual characteristics that are relatively stable over time and that help the 

effective administration of schools in Nigeria. The paper among others suggested that 

administrators should maintain intellectual recreation that will stimulate the functioning of their 

brains while also encouraging keeping memory activities that would enhance the effective 

administration of schools in Nigeria. 
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INTRODUCTION 

 

The effort required to use people, materials and money to achieve a goal is called management. 

Management can be a discipline that promotes the achievement of goals through the use of 

human and material resources. School management includes managing all school operations, 

from creating a safe learning environment to managing school budgets. In order to better define 

school management, it is necessary to consider the various areas of school management and who 

carries out these school management activities. They can also be seen as professionals 

performing these various administrative tasks to keep the school running well. In primary, 

secondary and higher education, the management of the school is usually the principal (principal, 

principal or deputy principal). Management is the process of organizing and coordinating the 

people and resources available to any organization in order to achieve the goals of that 

organization (Jacob et al., 2020). When used in school systems, the system is called school 

management or school management.   

School Management is the process of bringing people and resources together to carry out 

effective teaching and school operations. School management focuses on improving teaching and 

learning. Amadi-Eric in Hamma and Mohammed (2021) defined school management as the 

process of school leaders planning and collaborating with academics to achieve the goals of 

education. It is clear that one of the aim of education today is to raise equal individuals who are 

beneficial to themselves and the society by serving the society by providing them with education 

according to the necessary standards and results. A society takes into account the laws that 

govern the behavior of people. Omoregie also defined school management in Nwabueze (2021) 

as the organization of people, materials and resources available for education to achieve 

educational goals. He believes that the education policy of the school administration is to use 

people and existing equipment to use education to achieve educational goals.  

Secondary school is the intermediate level of education, an inevitable bridge between 

primary school and higher institutions. It can only be productive if people and equipment are 

managed correctly and efficiently. As stated in the National Policy on Education (Federal 

Republic of Nigeria, 2014), the purpose of secondary education is to prepare individuals for a 

productive life in society and higher education. Achieving these goals has been difficult for 

many years. This was reflected in the decline in academic achievement of students in the 2014 

Higher Secondary Education Certificate Examination published by the West African 

Examination Council (WAEC) and the poor performance of students in the Unified Higher 

Education Entrance Examination (UTME) results. Olowonefa and Ogunode (2021) lamented the 

creation of secondary schools that fail to benefit people or access universities without the help or 

deception of parents and (disruptive) teachers. This form of massive cheating is even supported 

by some parents and school leaders for pecuniary reasons and to evade failure in examinations. 

For an organization to achieve its goals, it must have good and effective leadership whose 

role is to plan, organize, coordinate, control, finance and do more with the efforts of others. In 

secondary schools, the principal has this responsibility. In Matias (2016), Eya and Leonard 

viewed leaders (principals or teaching leaders) as individuals with a responsibility to help others 

improve their teaching. They should be honest, objective, honest and determined. Their 

charismatic personalities are a great source of inspiration. The principal's skills and professional 

development are essential to meet the needs of changing schools in an age of international 

competition. The main responsibility of the administration is to keep all schools running 

smoothly. Their skills as leaders (although skills and performance in school activities serve other 
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purposes) are important. It can be a stable and long-lasting phenomenon, such as emotional or 

physical, or a combination of both. They can think and solve problems with their intelligence. 

The school is a small organization; therefore, it requires good self-management and good 

resource management. Management makes the life of school community members safe, 

productive and truly worthwhile (Udongwo, 2015). The lack of good governance in the school 

community leads to conflict, conflict, injustice and conflict in schools. Most public schools in 

Nigeria struggle with poor management in terms of planning, organization, leadership and 

management. Without these activities, the school cannot function properly. This is evidenced in 

physical abuse, sexual assault, examination malpractice, illegal registration, incorrect accounting 

law, violation/destruction of legal documents, fighting, theft, and other work-related crimes. The 

school is poorly managed. This article evaluates the intellectual capacities of principals for 

effective management of Nigerian schools against this background. 

 

CONCEPTUAL CLARIFICATION 

 

Administrators 

 

The responsibilities of school principals will vary depending on the size and type of school they 

work in. But in general, school administrators manage budgets, manage transportation, and make 

content accessible to everyone in the school (Johnson, 2018). Responsible for providing 

administrative support to an office or school office; they play an important role in the day-to-day 

life of the school, supporting the administration to make sure everything goes smoothly. School 

administrators oversee the administrative functions of a school, college or other institution. They 

keep the organization running smoothly and manage facilities and staff. They are responsible for 

coordinating all administrative, budgeting, policy and activities and only dealing with teachers, 

teacher-student, student-student, teacher-principal conflicts or other issues at school; Student 

principal and school-society conflict. 

As school leaders, they are also professionals with good judgment and good relationships 

with many people (staff, parents, students, administration and the public) (Adeyemo, 2012). 

Good school leaders also pay attention to detail and conflict management. School principals 

usually work in schools. They are responsible for overseeing the management of a school to 

ensure that the institution operates according to rules and regulations. This requires them to 

manage the school's people, equipment and money, enabling them to achieve the school's goals.  

School Administration is seen as the process of coordinating appropriate human and material 

resources for the school to achieve its intended purpose (Ogunode, 2020).  

School management is responsible for the planning and implementation of plans, policies 

and programs to achieve educational goals. School management uses policies or decisions to 

achieve the school's goals and manage its day-to-day activities. Education leaders implement 

administrative processes that help achieve educational goals. School management is also a 

process that includes the use of methods, principles and practices to create, develop and 

implement the goals, policies, programs and processes needed to achieve learning goals (Aaron 

et al., 2022). Methods of school administration are: planning, operations, leadership, 

coordination, reporting and budgeting.  

Nonetheless, effective school administration is important because: 
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Overseeing human, material and financial resources: School leaders are essential to the 

success and management of good schools. School leaders should regularly monitor staff 

performance through effective planning and job performance and make necessary adjustments 

when things do not go according to plan (Agih, 2015). Allocating learning resources effectively 

is essential for making full use of these resources. When the right person is in the right position, 

he can easily use his skills. Not only that; but effective knowledge distribution methods can also 

use these resources to achieve desired learning goals. 

 

Informed Decision-Making Needs: School leaders are directly responsible for the better and 

more successful work of staff and students (Devi & Subiyantoro, 2021). Therefore, school 

leaders must be able to demonstrate the importance of collaboration in times of crisis or change. 

Unity of purpose is possible when educational leaders collaborate in leadership. 

 

Enhance and Encourage Students’ Achievement and Academic Progress: A good leader in 

any organization has a good heart and is loyal to the people around him. For this reason, the 

school principal is one of the basic elements that keeps the school alive; should encourage 

students to do their best and support the success and development of all students (McCray et al., 

2021). This will make the school a good environment for current students who need temporary 

inspiration and will welcome creating a safe and healthy environment for newcomers. 

 

Basis for Evaluation: Learning management provides a framework for evaluating learning. To 

some extent, the success of any educational program depends on its implementation 

(Amanchukwu et al., 2015). Since the training department is concerned with the implementation 

of the training plan, the recommendations from the implementation are used to determine the 

success or failure of the training plan work. 

 

Agents of Policy Making: Education planners or policy makers are guided by input from 

education leaders (Hallak & Poisson, 2007). The answers are ideas for planning the next study. 

Therefore, the government and the education plan should be involved in the planning of 

education. This provides an opportunity for different stakeholders, such as educational leaders, to 

contribute their views. 

 

Intellectual Ability 

 

Intelligence refers to the skills needed to think in new or changing situations, make 

interdisciplinary connections, and solve problems (O'Connell et al., 2014). Memory, creative 

problem solving and verbal skills also contribute to a person's intellectual ability. While 

academics disagree on the standard definition of intelligence, most agree that intelligence should 

include abstract thinking and reasoning, the ability to gain knowledge, and problem solving. 

Intelligence is the ability to think and solve problems; do things from the heart. It is also a 

measure of intelligence that involves understanding complex concepts and thinking critically. 

Successful schools are built on the shoulders of good decision makers (heads/principals) 

and strong teachers (Mufua, 2019). Therefore, good leaders are essential in any educational 

organization. They are responsible for managing the day-to-day running of the school, providing 

support to staff, and taking bold steps for the future stability and continuity of the school. 

Therefore, in order to be a school leader, they must have many of the intellectual abilities that a 
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school leader can have. The school principal works well. Intelligence includes personality traits, 

verbal comprehension, perceptual speed, inductive reasoning, decision making, and memory. 

 

Effective Administration 

 

Educational management is seen as the process of integrating appropriate people and materials 

that are available and effective for the school to achieve its planned goals (Fei et al., 2021). The 

word "management" does not refer to any process or function. It is like an umbrella covering the 

process of planning, organizing, directing, coordinating, controlling and evaluating work. The 

same situation is seen in educational administration. Academic administration is the 

administration of the school. It includes leading students' learning, developing curriculum, 

making assessments, and managing people and resources to achieve specific goals (Range et al., 

2014). It also includes managing school processes to ensure results are achieved.  

In Nigeria today, effective management is viewed as a process of improving teacher 

development, curriculum development, and classroom instruction on the relationship between 

principals and teachers (Okendu, 2012). According to Peretomode in Udongwo (2015), 

management is one of the activities that can be classified as planning, planning, control, 

management and business processes. All this is done to achieve the goals and objectives of the 

organization as a product of good management. In addition, management is a way of directing, 

executing and directing a group of employees towards a goal (Ezeocha, 2002). Thus, 

management in this context refers to the use of resources and resources in an organization to 

achieve objectives. The school is a unified place, complete with rules and regulations to guide 

the activities taking place and the objectives of the education in the quality management process. 

 

Administrators’ Verbal Comprehension for Effective Administration of Schools 

 

Speech comprehension is the ability to understand spoken words. Relative improvements in 

language comprehension can be seen early in development when parent-reported and direct 

measures are used to assess language ability (Bowyer-Crane et al., 2008). Speech comprehension 

is an important and important skill that enables leaders to understand and use written information 

and is particularly relevant to all aspects of management, social-emotional and daily interactions 

(Connor et al., 2014). With an understanding of speech, managers can interpret and use words in 

instructions and directions and communicate their ideas through speech. Good communication 

skills can help improve relationships, increase collaboration and productivity, and build trust 

when working with others. The accuracy of the information will reduce conflict and help solve 

problems faster when they do occur. 

Understanding gives meaning to management. Understanding management happens 

when the words on the page are thoughts and ideas, not just words. Understanding makes 

management fun, entertaining and informative. It is necessary for success in school, work and 

life (Guthrie et al., 2004). Language skills are the ability to understand and use language 

effectively. It is an important skill in many areas of life, including education, work, and 

relationships. Strong verbal skills enable people to express themselves clearly, understand 

complex concepts, and communicate effectively with others. Speaking skill is important in 

education as it enables students to express their thoughts and ideas effectively. Leaders with 

strong communication skills will be effective in daily management and will be able to understand 

complex problems, analyze information and synthesize information (Rouleau & Balogun, 2011). 
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In addition, language skills are necessary to communicate effectively with administrators, 

teachers and students, which are indispensable for effective school management. Although there 

are jobs, language skills are also important at school. This is particularly important in areas such 

as marketing, public relations and customer service where communication is an essential part of 

these activities. 

Strong communication skills enable staff to communicate effectively with colleagues, 

parents and students, leading to effective school management. In addition, as a school 

administrator, language skills are essential for writing clear and concise emails, reports and other 

office documents. Likewise, with understanding language, leaders have the freedom to express 

themselves clearly, understand the feelings of others, and engage in meaningful conversations 

(Krebt, 2017). This skill is especially important in relationships where it promotes better 

communication and understanding between people. Additionally, understanding strong words 

can help people impress others, which are especially important during job interviews, 

relationships, and other jobs. 

Fortunately, speech understanding can be improved in several ways. Reading is a great 

way to improve vocabulary and understanding, while writing can help people organize thoughts 

and ideas well. Also, taking courses or seminars that focus on communication and public 

speaking can help people improve their speaking skills for a good education (Schulz, 2008). 

Finally, practicing listening and interacting with others can help people improve their speaking 

skills over time. 

Interestingly, understanding language is an important skill in all aspects of life, including 

education, work, and relationships (Kyllonen, 2012). For this reason, school principals with 

strong verbal skills should prioritize developing their verbal comprehension skills in order to 

achieve their goals and realize their talents in order to strengthen the management of their 

schools. 

 

Perceptual Speed Ability for Effective Administration of Schools 

 

Perceptual speed refers to the automaticity and efficiency in which new visual information is 

processed and accelerated with decision. It is usually measured by a speed test, which requires 

rapid identification of a specific target from a set of stimuli. Comprehension also refers to the 

ability to accurately (and completely) compare letters, numbers, objects, pictures or patterns. 

When tested, these items can be presented simultaneously or sequentially (Romani et al., 2011).  

Perceived speed is an important part of cognitive function that allows people to quickly 

process and respond to new visual stimuli. Perceived Speed indicates automaticity and efficiency 

with the new perceived speed of information processing and decision making. It is usually 

measured by a speed test, which requires rapid identification of a specific target from a set of 

stimuli. In these tests, perceptual speed is calculated as the time it takes to recognize all objects 

or the number of objects identified each time. Perceived speed is often evaluated in many 

situations, as it has the ability to predict many real-life events. For example, it is associated with 

work (Mount et al., 2008) and school performance (Rindermann & Neubauer, 2004) at work and 

education. Additionally, evidence from meta-analyses has highlighted the importance of 

accelerating learning, as children and adults with math problems or dyslexia often have a 

negative impact on speed compared to healthy controls (Kudo et al., 2015; Peng et al., 2018). 

Thus, individual differences in cognitive speed may have positive effects on learning and 

academic achievement (Gnambs et al., 2021). 
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The speed and accuracy allow administrators to quickly focus and process information. 

The task of understanding speed and accuracy is usually limited to evaluating the number of 

items in order to process information quickly (Mount et al., 2008). Interestingly, the manager's 

ability to perceive speed is an important intellectual function that allows people to work well and 

react quickly to new visual stimuli. 

 

Inductive Reasoning Abilities for Effective Administration of Schools 
 

Inductive reasoning is a skill that involves drawing conclusions based on the facts or situations 

observed by the manager. Managers use predictive thinking (associating what they see with what 

they know from experience) to draw conclusions, guide and train performance (Clifton & Harter, 

2019). Inductive reasoning is a method of reasoning that involves making generalizations based 

on certain concepts. Inductive thinking is an important way of thinking that many employers 

look for in their employees. Inductive reasoning is an example of soft analytical skills. Unlike 

hard skills that are job-specific and often require training, social skills are about how you interact 

with people, relationships, and ideas. Schools need leaders who can identify patterns and use 

inductive reasoning to develop ideas, policies or recommendations based on those patterns. This 

makes inductive reasoning a valuable skill in school management. 

From inductive reasoning, managers make decisions based on observations. These skills 

are useful for making predictions and making general statements because their conclusions may 

not be clear but must be robust, based on evidence. School leaders need to be able to tap into the 

need to evaluate quickly and make important, time-sensitive decisions (Parsons et al., 2013). 

Inductive reasoning allows people to see clearly the signs that something bigger is going on. 

Therefore, it should be said that inductive reasoning is a type of thinking that involves forming 

general information based on knowledge, observation and facts, and using ideas specifically to 

draw conclusions. To develop inductive thinking, leaders need to develop attention to detail, 

recognizing patterns and making predictions, memory and intelligence (McAbee et al., 2017). 

 

Deductive Reasoning Abilities for Effective Administration of Schools 
 

Decision making is a way for managers to make decisions based on general ideas (Cramer-

Petersen et al., 2019). It allows them to take information from two or more passages and draw 

good conclusions. Deductive reasoning is a method in which the decision is based on the 

agreement of several premises that are generally believed to be true. Deductive reasoning is 

sometimes called top-down logic. Decision making relies on creating context in the field and 

drawing conclusions around them. Deductive reasoning usually draws conclusions from 

premises believed to be true. Also known as deductive logic, it uses logical reasoning to draw 

conclusions. Deductive reasoning is often called top-down reasoning. If one thing is true and the 

other contradicts the first proposition, the first fact should be applied to the second proposition.   

While the termination decision is considered a reliable test, it is important to know that it 

can sometimes lead to false results. This often happens when one of the first impressions of 

language is wrong. It is possible to arrive at true facts even if one or both of the general premises 

are false. However, using existing decision-making skills in the decision-making process will 

help managers make more choices in the workplace (Vettorello et al., 2022). Managers seek and 

find employment, hire employees, manage employees, work with clients, and make various 

business or operational decisions. 
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Memory Abilities of Administrators for Effective Administration of Schools 
 

Memory is our ability to encode, store, store and recall information and experiences in the 

human brain (Bauer et al., 2010). In general, it can be thought of as using information to 

influence or influence current behavior, whether shortly after processing information or many 

years in the future. Memory is everything we remember, giving us the ability to learn, adapt, and 

form relationships from past experiences. The ability to recall past experiences and the ability or 

process of recalling previously learned facts, information, thoughts, skills, and attitudes. It is the 

accumulation of what is learned and retained through our activities or experiences, evidenced by 

changing patterns or behaviors or by returning and realized experience (Fink, 2013).  

Memory Development Not only brings leaders back to meaningful experiences (Bauer et 

al., 2010), but also imagines and develops skills for speaking and knowing, planning, following 

directions, problem solving, thinking, management, and service (Román-González et al., 2017). 

There are three types of memory: working memory, short-term memory, and long-term memory. 

Working memory and short-term memory allow administrators to temporarily store and use 

information, while long-term memory stores memories that will last a lifetime. 

For leaders, mastering memory means completing their work, training, and relationships. 

A well-trained memory is a must for today's management professionals (Bennis & Goldsmith, 

2010). The ability to remember names and faces, directions and numerical information is the 

most important thing in their work or professional life as well as in their life. Therefore, it should 

be added that memory is a cognitive process that allows administrators to collect and store 

information, important for schools, learning new methods, procedures and responsibilities, and 

managing good schools. Having a strong memory also helps leaders adapt to new situations. 

 

Intellectual Abilities for Effective Administration of Schools 
 

The definition of intelligence is the ability to think, plan, solve problems, think abstractly, 

understand and learn complex ideas (Colom et al., 2022). Intelligence is measured by 

standardized tests that demonstrate reliability and validity. Abilities and skills often represent 

physical and intellectual characteristics that are stable over time and help determine an 

employee's performance. Recognizing these is important for understanding organizational 

behavior because they often limit employees' ability to do their jobs. The talent of the leader is 

important because it causes, disperses and motivates the employees to work hard and be selfless 

(Jakobsen et al., 2023). Skills are important because leaders empower their employees to do their 

jobs well and meet desired goals. 

 

CONCLUSION 
 

Convincingly, intelligence has mental abilities such as excellent memory, understanding 

language, reasoning, analysis, and problem solving, which are key components of the 

intelligence of school administrators, staff, and students. School principals must have the 

intellectual ability to run the school well because they are "the creation of the brains of diverse 

ideas that enable principals to support their staff by teaching them and encourage them to do a 

good job to achieve their goals." their ultimate goal. Therefore, the ability of managers to 

transfer their experience in production seems to be the most needed skills, which is the principle 

of intelligence. School leaders need skills such as memory, thinking, speed of learning, spatial 
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thinking, exploration and problem-solving ability, ability to manage abstract ideas and 

connections, etc. 

 

Suggestions 
 

Drawing for the paper, the following suggestions were made among others: 

 

 Administrators should maintain intellectual recreation that will stimulate the functioning 

of their brains, 

 Administrators should be encouraged to keep doing memory activities, to enhance their 

reasoning and language skills, 

 Continued education should be administrators’ basic routine 

 Administrators should keep having perception & genetics, memory, vocabulary, and fluid 

& crystalized intelligence. 
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