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Abstract 
 

Instructional leadership plays a crucial role in the context of education business administration. This 

literature review examined the concept of instructional leadership within the framework of education 

business administration, focusing on its theoretical underpinnings, practical implications, and impact 

on educational outcomes. The review explored various factors influencing instructional leadership in 

this context, including leadership styles, organizational culture, and resource management. Theoretical 

perspectives of transformational leadership were discussed to provide a theoretical foundation for 

understanding the exploration on instructional leadership in education business administration. 

Additionally, the article examined the role of instructional leaders in managing educational institutions 

as business entities, emphasizing the importance of effective leadership practices in achieving 

organizational goals. The paper also highlighted the effects of instructional leadership on educational 

outcomes, including its impact on student achievement, teacher satisfaction, and retention. Challenges 

faced by instructional leaders in education business administration are identified, along with 

opportunities for improving leadership practices in this context. In conclusion, the article featured the 

significance of instructional leadership in education business administration and its potential to drive 

positive change in educational institutions. It suggested that future research should focus on exploring 

innovative leadership practices and strategies to enhance instructional leadership effectiveness for 

educators, administrators, and policymakers seeking to improve instructional leadership practices in 

education business administration.  
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INTRODUCTION 

 

Instructional leadership, a fundamental aspect of education business administration, plays a 

pivotal role in shaping the direction and effectiveness of educational institutions. It encompasses 

a wide array of actions and strategies undertaken by leaders to enhance teaching and learning 

processes, ultimately improving educational outcomes and organizational performance 

(Hallinger, 2018). Instructional leadership is indispensable in ensuring that educational 

institutions meet their educational goals and objectives by providing guidance and support to 

teachers and staff. 

In the context of education business administration, instructional leadership assumes a 

strategic role in aligning educational goals with business objectives, ensuring efficient resource 

allocation, and fostering a conducive learning environment for students and staff alike. This 

strategic alignment is crucial for ensuring that educational institutions are able to adapt to 

changing economic and technological landscapes (Kotzé,et al., 2020). Leaders in instructional 

roles must be able to navigate these changes effectively, integrating technology into teaching 

practices, promoting cross-cultural understanding, and adopting innovative educational strategies 

that cater to the needs of a diverse student population. 

The landscape of education is continually evolving, driven by technological 

advancements, globalization, and shifting paradigms in education. To remain relevant and 

effective, leaders in instructional roles must adapt to changes in the education landscape by 

integrating technology into their teaching practices, across cross-cultural boundaries and 

understanding, and embracing innovative strategies that provides the needs of different 

categories of the student population (Akande et al., 2021). This adaptability is crucial for 

ensuring that educational institutions remain competitive and are able to provide students with 

the skills and knowledge they need to succeed in the 21
st
-century economy. 

Effective collaboration and communication among stakeholders are crucial components 

of instructional leadership (Elmore, 2019). Leaders must facilitate open dialogue, build trust, and 

foster a shared vision for educational success. Furthermore, they must prioritize the professional 

development of teachers, ensuring they possess the necessary skills and knowledge to deliver 

high-quality instruction. This focus on professional development not only benefits teachers but 

also has a direct impact on student learning outcomes, as teachers who are well-trained and 

supported are better able to meet the needs of their students (Harris, 2018). 

The field of instructional leadership is not without its challenges. One of the major 

challenges faced by leaders in this field is the increasing demand for accountability and 

transparency in educational institutions. Leaders must navigate complex regulatory frameworks, 

meet performance targets, and ensure fiscal responsibility, all while maintaining a focus on 

improving student learning outcomes (Leithwood, 2018). This requires leaders to be adept at 

balancing competing priorities and making difficult decisions that will ultimately benefit the 

institution as a whole. 

The rapid pace of technological advancement presents both challenges and opportunities 

for instructional leaders. While technology has the potential to enhance teaching and learning 

experiences, it also requires leaders to stay abreast of new developments and integrate them 

effectively into educational practices. Moreover, the growing emphasis on data-driven decision-

making provides an opportunity for instructional leaders to use data analytics to inform 

instructional strategies, identify areas for improvement, and drive organizational change (Datnow 

et al., 2021). Hence, instructional leadership in the education industry and business 
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administration is crucial for shaping the future of education. Addressing the challenges and 

embracing the opportunities presented, leaders can create an environment that fosters innovation, 

enhances learning outcomes, and prepares students for success in the global economy.  

 

Contingency Leadership Theory  

 

The Contingency Leadership Theory, propounded by Fiedler (1967), as cited in Ololube (2024), 

is a seminal framework that posits effective leadership is contingent upon the situation. This 

theory is highly relevant to understanding leadership dynamics in educational institutions, 

particularly in the context of addressing facilities wastage and enhancing goal attainment in 

public senior secondary schools in Rivers State. Fiedler’s theory asserted that there is no one-

size-fits-all approach to leadership; rather, the effectiveness of a leader depends on the 

interaction between their leadership style and the situational favorability of the environment 

(Fiedler, 1967).  

The Contingency Leadership Theory, as expounded by Fiedler (1967) and cited in 

Ololube (2024), offers a nuanced perspective on leadership effectiveness, particularly within the 

context of instructional leadership in the education industry and business administration. At its 

core, this theory posited that the success of a leader is contingent upon various situational factors 

rather than a fixed set of traits or behaviors. This implies that the most effective leadership style 

may vary depending on the specific circumstances faced by leaders, such as the nature of the 

task, the quality of leader-member relations, and the level of organizational support (Fiedler, 

1967). 

The Contingency Leadership Theory underscored the importance of adaptability and 

flexibility in leadership approaches. For instance, when faced with a highly structured task, such 

as implementing new educational technologies or protocols to reduce facilities wastage, a more 

task-oriented leadership style may be appropriate. This approach focuses on setting clear goals, 

providing specific instructions, and closely monitoring progress to ensure successful 

implementation (Fiedler, 1967). Conversely, in situations where leader-member relations are 

strained or there is resistance to change, a more relationship-oriented leadership style may be 

more effective. This approach emphasizes building trust, fostering open communication, and 

addressing the concerns and needs of followers to create a supportive and collaborative 

environment (Fiedler, 1967). 

Moreover, the Contingency Leadership Theory highlighted the importance of situational 

awareness and the ability to assess and adapt to the specific needs and challenges of the 

environment. Leaders must be able to accurately diagnose the situational factors affecting their 

leadership effectiveness and adjust their approach accordingly. This requires a keen 

understanding of the organization's goals, the capabilities and motivations of followers, and the 

external factors influencing the situation (Fiedler, 1967). 

Fiedler (1967) recognized that effective leadership is contingent upon situations. The 

Contingency Leadership Theory provides a valuable framework for guiding leadership practices 

in educational institutions. It encourages leaders to be flexible, adaptive, and responsive to the 

ever-changing demands of their roles. Aligning their leadership style with the specific needs and 

challenges of their environment, leaders can enhance their effectiveness and contribute to the 

overall success of their organizations (Fiedler, 1967). Significantly, the Contingency Leadership 

Theory offers valuable insights into leadership dynamics in educational institutions, particularly 

in the context of instructional leadership in the education industry and business administration.   
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Conceptualizing Instructional Leadership in Education 

 

Instructional leadership in education is a multidimensional concept that play pivotal role in 

ensuring the effective delivery of education and the achievement of educational goals. While 

there are various definitions of instructional leadership, scholars generally agree that it involves 

the actions and behaviors of leaders that directly influence teaching and learning processes 

within educational institutions (Leithwood, 2018). Instructional leaders are tasked with setting a 

clear vision for academic success, fostering a positive school culture, and ensuring that 

instructional practices are aligned with educational objectives (Brown, 2018).  

In the context of business administration, instructional leadership takes on a slightly 

different yet equally critical role. In this setting, instructional leaders align educational goals with 

business objectives, they ensure efficient allocation of resources, and create conducive learning 

environment for students and staff (Amponsah, 2022). Instructional leaders in business 

administration adapt to the evolving landscape of education, which are mostly driven by 

advances in technology, trends in globalization, and the shifting educational paradigms (Ololube, 

2024).  

The roles of instructional leadership in education are multi-layered because they play 

fundamental character by ensuring that the lessons are delivered towards achieving educational 

goals (Akinwale, 2018). Through effective collaboration and communication, leaders can 

navigate these challenges and create a positive school culture that promotes academic success. 

Instructional leaders in business administration also face challenges and opportunities (Ajayi, et 

al., 2020). Instructional leaders must align their educational goals with the business objectives. 

This requires instructional leaders to adapt to the changing landscape of education and business 

administration (Bush, 2008).  

Thus, instructional leaders must navigate the complex regulatory frameworks, meet 

performance targets, and ensure fiscal responsibility, while maintaining a focus on student 

learning outcomes. Additionally, the rapid pace of technological advancement poses both 

challenges and opportunities for instructional leaders (Bingimlas, 2019). Technology can 

enhance teaching and learning experiences, therefore it is required that instructional leaders stay 

abreast with the new developments and integrate them effectively into teaching and learning.  

 

Business Administration and Educational Leadership  

 

Business administration and educational leadership are two distinct fields that share common 

goals and challenges. In both domains, effective leadership is essential for achieving 

organizational objectives and ensuring the success of stakeholders. Business administration 

focuses on managing and optimizing business operations to achieve financial goals, while 

educational leadership is concerned with guiding and supporting educational institutions to 

enhance student learning and development (Bush, 2018).   

One key similarity between business administration and educational leadership is the 

importance of strategic planning. In business administration, leaders develop strategic plans to 

achieve organizational goals, such as increasing revenue or market share. Similarly, educational 

leaders create strategic plans to improve student outcomes, enhance teacher effectiveness, and 

promote a positive school culture (Gumus, 2017). Strategic planning requires leaders to assess 

current challenges, set clear objectives, and allocate resources effectively to achieve their goals. 
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Another commonality between business administration and educational leadership is the 

emphasis on effective communication. In both fields, leaders must communicate clearly and 

persuasively to convey their vision, motivate stakeholders, and resolve conflicts (Spillane, 2017). 

Effective communication fosters trust and collaboration, which are essential for achieving 

organizational goals and building a positive organizational culture. 

Leaders in both business administration and educational leadership also face similar 

challenges, such as managing change and promoting innovation. In today’s fast-paced and 

dynamic environment, organizations must constantly adapt to new technologies, market trends, 

and regulatory requirements (Ajayi et al., 2018). Leaders must be able to anticipate change, 

engage stakeholders, and implement effective strategies to ensure the success of their 

organizations. Similarly, in education, leaders must navigate changes in curriculum, assessment 

practices, and educational policies to meet the needs of diverse learners and prepare students for 

success in the 21
st
 century (Amponsah, 2022). 

Furthermore, both business administration and educational leadership require leaders to 

cultivate a positive organizational culture. A positive culture promotes employee engagement, 

enhances productivity, and improves organizational performance (Bush, 2018). In business, a 

positive culture can lead to higher employee retention rates, increased customer satisfaction, and 

improved financial performance. In education, a positive culture can lead to higher student 

achievement, improved teacher morale, and greater community engagement. While business 

administration and educational leadership are distinct fields, they share common goals, 

challenges, and strategies. Effective leadership is essential in both domains for achieving 

organizational objectives, fostering a positive organizational culture, and ensuring the success of 

stakeholders.  

 

Leadership Styles and their Impact on Instructional Leadership  

 

Leadership styles play a crucial role in shaping instructional leadership and have a significant 

impact on educational outcomes. Transformational leadership, for example, has been widely 

recognized as a highly effective leadership style in education (Spillane, 2017). Transformational 

leaders inspire and motivate their followers by creating a compelling vision and setting high 

expectations. They also foster a culture of collaboration and innovation, which can lead to 

improved teaching practices and student outcomes. Transformational leaders are often seen as 

charismatic individuals who have a clear vision for the future and are able to communicate that 

vision in a way that inspires others to follow (Gumus, 2017). 

Transactional leadership, on the other hand, focuses more on the day-to-day operations of 

an organization. Transactional leaders use contingent rewards and punishments to motivate their 

followers and ensure that tasks are completed efficiently (Datnow et al., 2021). While 

transactional leadership can be effective in certain situations, it may not be as conducive to 

fostering creativity and innovation in education. Transactional leaders are more concerned with 

maintaining the status quo and ensuring that tasks are completed according to established 

guidelines and procedures (Gumus, 2017). 

Another leadership style that has gained attention in recent years is distributed leadership. 

Distributed leadership is based on the idea that leadership is shared among multiple individuals 

within an organization, rather than being concentrated in a single leader (Spillane, 2017). 

Distributed leadership can be particularly effective in educational settings, as it allows for more 

collaboration and shared decision-making among teachers and administrators. Distributed 
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leadership recognizes that no single individual has all the answers and that leadership is most 

effective when it is distributed among a group of individuals who can each contribute their 

unique skills and perspectives (Spillane, 2017). 

The impact of leadership styles on instructional leadership can be profound. For example, 

transformational leadership has been associated with higher levels of teacher job satisfaction, 

which can lead to lower turnover rates and higher levels of student achievement (Bingimlas, 

2017). Transformational leaders also tend to be more innovative and open to new ideas, which 

can lead to the adoption of more effective teaching practices. Transactional leadership, while 

effective in ensuring that tasks are completed efficiently, may not be as effective in promoting 

innovation and creativity in education. Transactional leaders may be more focused on 

maintaining the status quo and enforcing rules and regulations, which can stifle creativity and 

innovation among teachers and students (Gumus, 2017). 

Distributed leadership, on the other hand, can have a positive impact on instructional 

leadership by promoting collaboration and shared decision-making among teachers and 

administrators. By distributing leadership responsibilities among multiple individuals, distributed 

leadership can help build a more cohesive and collaborative school culture, which can lead to 

improved teaching practices and student outcomes (Spillane, 2017). 

 

Factors Influencing Instructional Leadership in Education Business Administration 

 

Several factors influence instructional leadership in both the education and business 

administration contexts. One significant factor is the changing nature of education and business 

environments. Technological advancements, globalization, and evolving educational paradigms 

require instructional leaders to adapt their leadership styles and practices to meet the demands of 

these changing landscapes (Kotzé et al., 2020). Instructional leaders must integrate technology 

into teaching practices, promote cross-cultural understanding, and adopt innovative strategies to 

address the needs of diverse student and staff populations.  

Another key factor influencing instructional leadership is the need for effective 

collaboration and communication among stakeholders. Instructional leaders must engage with 

teachers, students, parents, and policymakers to build trust, foster open dialogue, and create a 

shared vision for educational success (Elmore, 2019). Effective collaboration and 

communication can help instructional leaders address challenges, seize opportunities, and drive 

positive change within educational institutions and businesses. 

Furthermore, instructional leaders must prioritize professional development for teachers 

and staff. Ensuring that educators have the necessary skills and knowledge to deliver high-

quality instruction is essential for improving educational outcomes and organizational 

performance (Harris, 2018). Instructional leaders must provide opportunities for on-going 

professional development, mentorship, and support to help teachers continually improve their 

practice and meet the evolving needs of students. 

Additionally, instructional leaders must be able to effectively manage change within 

educational institutions and businesses. The ability to navigate change is crucial in today’s fast-

paced and dynamic environments. Instructional leaders must be able to identify areas for 

improvement, implement change initiatives, and monitor their effectiveness (Ololube, 2024). 

They must also be able to anticipate future trends and adapt their strategies accordingly to ensure 

the long-term success of their organizations. 
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Another important factor influencing instructional leadership is the need for data-

informed decision-making. In today’s data-driven world, instructional leaders must be able to use 

data to inform their decisions and improve outcomes. They must be able to collect, analyze, and 

interpret data related to student performance, teacher effectiveness, and organizational 

performance (Datnow et al., 2021). By using data effectively, instructional leaders can identify 

areas for improvement, monitor progress, and make informed decisions to drive positive change. 

Moreover, instructional leaders must be able to foster a culture of continuous 

improvement within their organizations. This involves encouraging innovation, supporting risk-

taking, and recognizing and rewarding success (Hallinger, 2018). Instructional leaders must 

create an environment where teachers and staff feel empowered to try new things and learn from 

their experiences. By fostering a culture of continuous improvement, instructional leaders can 

help their organizations adapt to change and achieve their goals.  

The rapid pace of technological advancement presents both challenges and opportunities 

for instructional leaders (Bingimlas, 2019). While technology has the potential to significantly 

enhance teaching and learning experiences, its effective integration into educational practices 

requires leaders to stay abreast of new developments and adapt their strategies accordingly. This 

necessitates a proactive approach to professional development and a willingness to explore 

innovative ways to leverage technology to improve educational outcomes. 

 

Challenges and Opportunities in the Education Industry, Business, and Administration 

 

Instructional leaders must also contend with the challenge of fostering a positive school or 

organizational culture. Cultivating a culture of trust, collaboration, and continuous improvement 

is essential for promoting student achievement and organizational success (Hallinger, 2018). 

However, building such a culture requires a concerted effort on the part of leaders to lead by 

example, communicate effectively, and provide opportunities for professional growth and 

development. 

Another challenge faced by instructional leaders is the need to address the diverse needs 

of students and staff. In today’s educational and business environments, leaders must be able to 

accommodate a wide range of learning styles, cultural backgrounds, and abilities (Kotzé et al., 

2020). This requires leaders to be flexible and adaptable in their approaches to teaching, learning, 

and management, and to develop strategies that cater to the unique needs of each individual 

within their organization. 

Despite these challenges, instructional leaders also have numerous opportunities to make 

a positive impact. One such opportunity is the growing emphasis on data-driven decision-

making. By using data to inform their decisions, instructional leaders can identify areas for 

improvement, monitor progress, and make informed decisions to drive positive change (Datnow 

et al., 2021). Data-driven decision-making can lead to improved teaching practices, increased 

student achievement, and more efficient resource allocation. 

Another opportunity for instructional leaders is the ability to leverage technology to 

enhance teaching and learning experiences. Technology can provide access to a wealth of 

educational resources, facilitate communication and collaboration, and personalize learning 

experiences for students (Bingimlas, 2019). By embracing technology, instructional leaders can 

create more engaging and effective learning environments for their students. 

Additionally, instructional leaders have the opportunity to promote innovation and 

creativity in their organizations. By encouraging teachers and staff to try new things, take risks, 
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and think outside the box, instructional leaders can foster a culture of innovation that leads to 

improved teaching practices and student outcomes (Gumus, 2017). Innovation can also help 

organizations stay ahead of the curve and adapt to changing educational and business 

environments. 

Instructional leaders in the education industry, business, and administration face 

numerous challenges, ranging from accountability and transparency to the need for innovation 

and creativity. However, they also have many opportunities to make a positive impact, such as 

leveraging technology, promoting data-driven decision-making, and fostering a culture of trust 

and collaboration.  

 

CONCLUSION  
 

This study has explored the multifaceted role of instructional leadership in the education industry 

and business administration. Instructional leaders play a crucial role in shaping the direction and 

effectiveness of educational institutions, as well as aligning educational goals with business 

objectives. Throughout the study, we have examined various aspects of instructional leadership, 

including its definition, factors influencing it, challenges and opportunities, and the impact of 

leadership styles. This study has provided valuable insights into the role of instructional 

leadership in the education industry and business administration. In understanding the challenges 

and opportunities faced by instructional leaders, as well as the impact of leadership styles, 

organizations can better support their leaders and enhance the effectiveness of their educational 

programs. 

 

Suggestions  

 

Based on the findings of this study on literature on instructional leadership in education business 

administration, focusing on theoretical perspectives, practical applications, and the impact of 

instructional leadership on educational outcomes, the following suggestions are proposed: 

 

 Educational authorities should allocate resources for leadership development programs 

that focus on instructional leadership skills, technology integration, and cross-cultural 

communication. They should provide opportunities for instructional leaders to attend 

workshops, conferences, and training sessions to enhance their skills. 

 Authorities should develop policies that support collaborative leadership approaches and 

encourage innovation in educational practices. These policies should promote effective 

communication and collaboration among stakeholders. 

 Individuals involved in instructional leadership should focus on developing leadership 

skills such as communication, decision-making, and problem-solving. They should seek 

opportunities for leadership training and mentorship to enhance these skills. 

 Authorities should ensure that schools and educational institutions have access to the 

necessary technological infrastructure, such as computers, internet access, and software, 

to support instructional leadership practices. They should provide training and support for 

instructional leaders to effectively use technology in their roles. 
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